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Overview
Our goal remains, to ensure the County’s financial resources are managed to provide maximum value to our ratepayers. The County
of Stettler has carefully navigated and weathered the storm of the downturn in the oil and gas markets, and the decline of tax
revenue due to the downturn and losses in Linear and Machinery & Equipment taxes. We have tightened our belts each year for the
past three years, and carefully managed cut backs in staffing. Reserves were used alongside municipal grant funding to build the
much needed Public Works Facility outside of the town limits which opened in 2017.
In 2018, we are very proud to report our reserves are currently sitting much higher than anticipated. Frugal money management and
fiscally responsible moves by each department paid off. We recently realized substantial rebates in school tax requisitions after
winning a battle, enabling municipalities to receive back rebates for school tax requisitions we have had to pay on the province’s
behalf, but were unable to collect due to insolvency of
many oil and gas companies. This rebate amounts to
$162,595.00 for the years 2015, 2016 and 2017.
Our 2018 Budget and our 2019 and 2020 budget plans,
shows continued fiscal responsibility predicting
continued but not as drastic losses in Linear and
Machinery & Equipment taxation for the coming year.
Council has prioritized gravel amounts placed on
County road networks, and prioritized routes and miles
to be completed. Departments have continued to
maintain tight, responsible budgets, but are preparing
and saving for pending and planned capital purchases.
Council has directed administration to develop and
implement a capital asset management plan, which is
now underway.
We are excited to share with you our current financial
update as well as our future projects and projected
budgets for 2018-2020.
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Net Expenses by Department
The following table depicts the net expenses of each department. Includes non-cash expenses (such as inventory usage). Reserve
transfers (cash flow), tax revenue, and depreciation are not included.
Departments
Administration
Agricultural Services
Airport
Cemeteries
Council
Culture - Library & Museum
Disaster Services
Family & Community Support Services
Fire
Garbage Collection & Disposal
Planning & Development
Protective Services
Recreation
Sanitary Services
Transportation Services
Water Distribution
Grand Total

2017
2018
2019
2020
$2,142,494.00
$2,149,334.00
$2,134,534.00
$2,294,734.00
$478,191.00
$545,791.00
$572,041.00
$542,141.00
$4,500.00
$4,500.00
$4,500.00
$4,500.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$386,300.00
$426,300.00
$446,000.00
$437,200.00
$164,179.00
$134,445.00
$140,081.00
$145,631.00
$3,850.00
$4,050.00
$3,875.00
$3,925.00
$68,364.00
$69,179.00
$69,179.00
$69,179.00
$564,076.00
$738,080.00
$909,925.00
$1,538,414.00
$380,642.00
$419,612.00
$438,590.00
$456,668.00
$649,880.00
$546,785.00
$518,235.00
$544,285.00
$196,449.00
$262,955.00
$274,670.00
$276,150.00
$548,777.00
$552,907.00
$557,937.00
$556,157.00
$360,150.00
$308,550.00
$347,630.00
$351,830.00
$11,061,756.00
$6,196,535.00
$9,059,246.00
$8,331,738.00
$975,276.00
$1,092,670.00
$556,500.00
$573,200.00
$17,999,884.00 $13,466,693.00 $16,047,943.00 $16,140,752.00
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Net Cash Effect Comparison
The following table shows each department’s budgeted expenses (or surplus, shown as a negative) once cash flow is factored in. This
removes non-cash expenses (such as inventory) and shows the effect of reserve transfers. Comparisons shown as a percentage of
change from 2017 to 2018.
Departments
Administration
Agricultural Services
Airport
Cemeteries
Council
Culture - Library & Museum
Disaster Services
Family & Community Support Services
Fire
Garbage Collection & Disposal
General (Taxes)
Planning & Development
Protective Services
Recreation
Sanitary Services
Transportation Services
Water Distribution

2017 Budget
$2,142,494.00
$499,191.00
$4,500.00
$15,000.00
$386,300.00
$164,179.00
$3,850.00
$68,364.00
$564,076.00
$380,642.00
-$14,468,147.00
$559,880.00
$196,449.00
$598,777.00
$360,150.00
$8,342,929.00
$101,075.00

2018 Budget
$2,149,334.00
$572,791.00
$4,500.00
$15,000.00
$426,300.00
$134,445.00
$4,050.00
$69,179.00
$760,680.00
$419,612.00
-$14,480,959.00
$515,628.00
$282,955.00
$606,118.00
$308,550.00
$7,946,208.00
$289,060.00

%
0.32%
14.74%
0.00%
0.00%
10.35%
-18.11%
5.19%
1.19%
34.85%
10.24%
0.09%
-7.90%
44.03%
1.23%
-14.33%
-4.76%
185.99%

The water department’s 2017 budget was offset by a large reserve transfer, but a portion of the project expenses
were carried forward to 2018.

Grand Total

$3,531,737.00

$1,991,218.00

-43.62%
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General – Taxes and Requisitions
The County collects taxes for both its own use, and on behalf of the province and other organizations to remit as requisitions.
Requisitions are generally paid before they are collection.
Key changes include:
 Assessment from Residential properties has gone up this year, due to both the Botha dissolution and continued development
through the County of Stettler.
 Both Linear and M&E assessments have gone down again this year, as projected.
 This budget contemplates a 0.09% increase in total taxes collected. After the overall assessment losses, this increase is made
up of a 1% increase to the rate for residential properties, and 2% to increase to farmland, linear & non-residential, and
machinery & equipment classes.
 The School Foundation requisition reflects the full amount we intend to collect, however we no longer need to remit
uncollected amounts due to successfully lobbying efforts in 2017.
 M&E Properties will see new provincial assessment service costs passed onto them directly in a requisition.

Expenses by Department
Water Distribution, 6%

Fire, 6%

Recreation, 4%
Planning & Development, 4%
Agricultural Services, 4%
Culture - Library & Museum, 1%
Council, 3%
Garbage Collection & Disposal,
3%
Sanitary Services, 2%

Administration, 16%

Other, 4%

Family & Community Support
Services, 1%
Cemeteries, 0%
Airport, 0%
Disaster Services, 0%

Protective Services, 2%

Transportation Services, 47%
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Legislative
Key changes to the Legislative Services come from per diems, mileage, and convention expenses. We have seen a noticeable
increase already in the first quarter of 2018 – so the budget has been expanded to account for this level of activity.
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Administration
The administration of the County not only administers the financials, IT, communications, legislative services and general oversight
of the County, but also that of Stettler Waste Management, Stettler District Ambulance Association, and the Shirley McClellan
Regional Water Services Commission. Though some of these costs are recovered, renegotiating of these contracts is advised for
2018 to reduce the impact on the County in 2019.
Salaries, as well as mileage, are down due to employee attrition resulting in lower staffing levels and key role replacements. Training
has been lowered to reflect actual costs
Due to the number of issues we now face that we need to refer to legal, we have accounted for a significant increase in Legal Fees.
Building Repairs and Maintenance is up overall to address some larger renovation projects in the office, including safety concerns
identified through Health and Safety inspections. This line has seen some reductions since the first time the budget was presented to
Council, removing less pressing projects.
The Assessment services line has been lowered as the additional costs we projected to the new centralized assessment of
designated industrial properties will be recovered directly from industrial taxes. The assessment review board expenses has been
increased to reflect the increased number of hearings now being conducted.

Total

Labour
52%
Interest Expense
1%
Goods and Supplies
10%

Contract and
General Services
36%

Transfers to other
Government
1%
Other Expenses
0%
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Fire
The Stettler Regional Fire Department handles fire protection for the whole County of Stettler, as well as the Town and each of the
Villages within our borders. Each community contributes to the fire department through the regional agreement.
Changes to fire are fairly minor with a few exceptions. Wages are up, reflecting pay raise given to volunteers for calls. Building
utilities have been adjusted reflect rising actuals and small equipment purchases have been lowered as there are no new capital
trucks to outfit this year.
The capital budget sees replacing a portion of the department’s two-way radio system.

8

Protective & Disaster Services
Disaster services will see no major changes this year. The one exception may be a difference in the cost billed to cover a portion of
Protective Services wages as a cost recovery.
Protective services will see a return to full staffing in 2018, plus a new halftime position being shared with Public Works.
The new rural crime watch board will pull its funds from Protective Services in 2018.

Protective Services
Expenses by Category

Disaster Services
Expenses by Category

Contract and
General
Services
19%

Contract and
General
Services
24%

Goods and
Supplies
5%

Goods and
Supplies
6%
Labour
70%

Labour
76%
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Public Works
This year will see a reduction in the amount of gravel operations contracted, and return to using in house forces. This results
in a reduction of our contract gravel line and an increase in our County gravel line. As that County gravel is already crushed and
stockpiled, we’ll see most of the County gravel expenses reversed out in the cash flow projection, even though it’s shown as an
expense.
Though it’s not broken out in the line by line, staffing will evolve to utilize seasonal and part time staff as full time employees
depart. With the new facility, caretaking costs were not as competitive as we’d hoped – receiving only a single tender submission. It
may benefit us to evaluate replacing contract caretakers with a staff position.
In 2017, the signs budget reflected increased costs for the urban re-addressing project which is now complete. Small cuts
have been made elsewhere throughout the operation for 2018.
The capital budget for Council’s consideration
includes:








Public Works
Expenses by Category

Highway Tractor
Gravel Pup Trailer
Grader Rebuild
Water Tank for Truck
Two 40' Double-Door Sea Cans
Truck-mounted welder (for Unit 333)
Erskine subdivision storm outlet
structure

Capital
7%

Contract and
General Services
15%

Labour
41%

Goods and
Supplies
36%
Interest Expense
1%
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Water & Sewer
This year the water grant values shown reflect actual expenses rather than the estimated totals. We see a decrease in salaries due to
a staffing reduction due to retirement.
We have added a new budget line to account for maintenance to the recently acquired Gadsby Co-Op line.
The SMRWSC operations contract is up for renewal this year and it may be prudent to reevaluate the rates and methods used to
track expenses for cost recovery.
The capital portion of Water and Sewers budget contains generators for Buffalo View Estates and Buffalo Sands pump stations, as
well as paving in Erskine.
Regional water line expenses have been budgeted for, and their distribution will be developed as part of the Regional Water
Business Plan.

Utilities
Expenses by Category

Capital
47%

Transfers to other
Government
6%

Labour
23%

Contract and General
Services
13%

Goods and Supplies
11%
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Garbage
The per capita requisition from Stettler Waste Management only increased by $1 this year, but our population calculation increased
with the acquisition of Botha.
Recycling funds have been increased to match actuals and increased demand.
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Agricultural Services
Staff remuneration reflects an additional seasonal position to address the level of service directed by the Agricultural Services Board.
Board conventions have been increased to address actuals based on Councillor attendance at ASB functions.
Utilities and caretaker costs are now being shared with ASB for the new facility, and changes have been made to reflect this.
Computer Expenses show some hardware replacements that were not made in 2017 being brought forward to 2018. Last year’s
funds have been put into reserves and this years’ expense will be offset with a transfer back out of reserves.
The agricultural service board brought forward requests last year for an Ag plastics roller on a trailer. Additionally, two sea cans with
side doors have been proposed for cold storage.

ASB
Expenses by Category
Transfers to other
Government Capital
0%
5%

Contract and
General
Services
13%

Labour
44%
Goods and
Supplies
38%
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Planning & Development
The only items of note are the decreased salaries due to a maternity leave through most of 2018 and increased legal fees.
P & D has proposed to purchase a GPS based asset collection for the GIS department that would support utilities, finance, and public
works in data capture for asset management and allow for data acquisition for planning purposes as well.

Planning and Development
Expenses by Category
Transfers to other
Government
0%

Capital
3%

Contract and
General Services
8%

Goods and
Supplies
17%

Labour
72%
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Recreation
The rural recreation board sees a decrease in funding due to the dissolution of Botha, but also sees less board expenses as a result.
The community service awards expenses continue to grow year over year and have been adjusted to accommodate this growth,
however Council could curb the expenses by setting limits on the tickets given out to past recipients.
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Cash Flow Projection

Net Income (Loss)
Amortization Adjustments
Admin Amortization
Fire Amortization
Protective Services Amortization
Transportation Amortization
Water Amortization
Sewer Amortization
Ag Services Amortization
Planning Amortization
Capital Sales
Loss on Disposal
Loss on Disposal
Total Amortization
Long Term Debt Principal
Administration (gravel)
Total Long Term Debt Principal
Receivable Adjustments
Debenture - new receivables
Debenture - principal
Erskine Lot Sales
Total Receivable Adjustments

2017 Actuals
(4,252,097.95)

2017 Budget
(7,127,737.00)

48,932.64
205,713.35
12,829.42
2,983,926.65
266,072.68
151,141.50
57,139.17
28,092.73

51,000.00
210,000.00
17,000.00
2,925,000.00
211,000.00
94,000.00
61,000.00
27,000.00
120,000.00

2018
Proposed
(2,435,045.00)

2019
Proposed
(5,019,546.00)

2020
Proposed
(4,726,837.00)

51,000.00
210,000.00
17,000.00
2,925,000.00
211,000.00
94,000.00
61,000.00
27,000.00

51,000.00
210,000.00
17,000.00
2,925,000.00
211,000.00
94,000.00
61,000.00
27,000.00

51,000.00
210,000.00
17,000.00
2,925,000.00
211,000.00
94,000.00
61,000.00
27,000.00

8,656.40
16,602.25
3,779,106.79
(472,991.16)

3,716,000.00
(3,411,737.00)

3,596,000.00
3,596,000.00
3,596,000.00
1,160,955.00 (1,423,546.00) (1,130,837.00)

(370,008.00)
(370,008.00)
(842,999.16)

(370,008.00)
(370,008.00)
(3,781,745.00)

(370,008.00)
(370,008.00)
(370,008.00)
(370,008.00)
(370,008.00)
(370,008.00)
790,947.00 (1,793,554.00) (1,500,845.00)

0.00

(50,000.00)
40,600.00
180,000.00
170,600.00

(50,000.00)
41,700.00
120,000.00
111,700.00

(50,000.00)
42,800.00

(50,000.00)
42,800.00

(7,200.00)

(7,200.00)
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Inventory Adjustments
Gravel & Chemical
Stockpiling - Handhills to Asdee
Total Inventory Adjustments
Commitments from Reserves
Administration
Ag Services
Planning and Development
Fire
Protective Services
Transportation
Special Projects
Digital Services
Planning and Development
Water
Bridges
Stars Funding and Rural develop
Recreation
Total Commitments from Reserves
Commitments to Reserves
Administration
Fire
Protective Services
Transportation
Bridges
Gravel
Water
Sewer
Ag Services
Buffalo Lake
Doctor Recruitment

0.00
(842,999.16)

0.00
(3,611,145.00)

450,000.00

2,958,827.00

1,100,000.00
(450,000.00)
650,000.00
0.00
0.00
1,552,647.00 (1,800,754.00) (1,508,045.00)

8,000.00

40,000.00

100,000.00

470,000.00
30,000.00
245,591.46
138,791.00
14,993.70
54,472.80
1,373,848.96
530,849.80

874,201.00
10,000.00
50,000.00
3,993,028.00
381,883.00

15,000.00
628,610.00
150,000.00
16,157.00
16,157.00
16,157.00
50,000.00
50,000.00
50,000.00
867,767.00
106,157.00
96,157.00
2,420,414.00 (1,694,597.00) (1,411,888.00)
(2,024,173.00)

(283,000.00)

(20,000.00)

(20,000.00)

(20,000.00)

(20,000.00)

(20,000.00)

(130,000.00)
(110,000.00)
(137.71)

(130,000.00)
(110,000.00)

(130,000.00)
(110,000.00)

(130,000.00)
(110,000.00)

(130,000.00)
(110,000.00)

(21,000.00)
(10,814.27)
(12,033.87)

(21,000.00)

(35,000.00)

(35,000.00)

(35,000.00)

17

Rural Development Fund
Public Trust
County Special Projects
Planning and Development
Recreation
Recreation
Total Commitments to Reserves
Cash surplus (shortfall)

(78,730.00)
(14,511.23)
(50,000.00)
(31,616.00)
(503.57)
(50,000.00)
(529,346.65)
1,503.15

(50,000.00)

(50,000.00)
(381,000.00)
883.00

(50,000.00)

(50,000.00)

(50,000.00)

(50,000.00)
(50,000.00)
(50,000.00)
(2,419,173.00)
(678,000.00)
(395,000.00)
1,241.00 (2,372,597.00) (1,806,888.00)
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Reserves
Operating Reserves
2017 Balance
General
$1,398,160.86
Public trust - MR
$185,331.82
Botha
$35,000.00
Recreation - Emergency
$46,168.23
Recreation - Special Projects
$342,790.26
County - Extra Projects
$50,000.00
Disaster project
$175,000.00
Road Plan Registration
$100,000.00
Planning and Development
$107,596.00
Digital Services
$28,000.00
Agricultural Services
$10,000.00
Doctor Recruitment
$56,642.24
Rural Development Fund
$377,946.30
F.C.S.S.
$17,110.27
Gravel
$110,000.00
Bridges
$946,960.00
Buffalo Lake MR
$991,474.53
$4,978,180.51
Capital Reserves
Administration
Agricultural Services
Water/Sewer Projects
Protective Services
Fire
Public Works
Grand Totals

2017 Balance
$2,228.44
$109,000.00
$922,825.89
$40,000.00
$441,662.00
$0.00
$1,515,716.33
$6,493,896.84
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Total Reserves
$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$2004

2005

2006

2007

2008

2009

2010
Operating

2011

2012

Capital

2013

2014

2015

2016

2017

2018

2019

2020

Projected
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